
DATE:		August 21st, 2026
TIME: 		1:30 PM
LOCATION: 	Columbus Community Building –
NEBRASKA RACING & GAMING COMMISSION
MINUTES OF MEETING
2500 14th St. Columbus, NE 68601 

	PRESENT:                                                                       
	

	Dennis P. Lee Chairman 
Janell Beveridge Vice Chairperson
	

	John Barrett Commissioner

	Randall Conroy Commissioner
	

	Chris Stinson Commissioner
	

	Antonio Gomez Commissioner
	

	Helen Feller Commissioner
	



Chairman Lee convened the meeting at 1:32 PM in compliance with Neb. Rev. Stat. § 84‑1411. Notice of the meeting was published in the Lincoln Journal Star on August 11, 2026. Additionally, copies of such notice were sent to those on the Racing and Gaming Commission agenda mailing list. Notification was given to the public of the Open Meetings Act and its location for public view.
Chairman Lee noted for the record that a quorum of six commissioners was present and Commissioner Feller would be arriving shortly.

OUTLINE OF MEETING AND DETAIL OF AGENDA
Chairman Lee stated that the meeting will adhere to the outlined agenda and Executive Session would immediately follow Public Comments.
Chairman Lee took a moment to note that this was the first meeting in Columbus since the passing of Tom Jackson, whom Chairman Lee called instrumental in making Harrah’s Columbus a reality. Acknowledging Tom’s wife, Connie, and family, Chairman Lee praised his working relationship with Mr. Jackson, appreciating the efforts of Mr. Jackson, his attitude, and his demeanor to further the racing and gaming industry in Nebraska. 

APPROVAL OF MEETING MINUTES AND FINANCIAL REPORTS
June meeting minutes: Commissioner Beveridge moved, seconded by Commissioner Conroy, to approve June 12, 2026, Meeting Minutes.
Voting Aye: Stinson, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.
Financials: Commissioner Lee moved, seconded by Commissioner Beveridge, to approve the June and July 2026 Financial Reports.
Voting Aye: Stinson, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.

Commissioner Helen Feller arrived at 1:40pm. All commissioners are now present.

MOTION TO FORM TWO (2) EXECUTIVE COMMITTEES: GAMING EXECUTIVE COMMITTEE AND RACING EXECUTIVE COMMITTEE
Executive Director Casey Ricketts suggested the benefit of forming a gaming focused executive group and a racing focused group; as each industry continues to grow, they should have separate appropriate committees. Chairman Lee reminded that the executive committees do not make any decisions. To make decisions, there needs to be a public meeting with at least four (4) commissioners present and four commissioners voting in the affirmative for any motion to pass. Chairman Lee stated the Gaming Executive Committee be formed consisting of Commissioners Lee, Barrett, and Conroy and the Racing Executive Committee be formed consisting of Commissioners Lee, Barrett, and Stinson
Chairman Lee moved, Commissioner Stinson 2nd to approve the formation of a Gaming Executive Committee and a Racing Executive Committee
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.


MOTION TO DELEGATE AUTHORITY TO HEARING OFFICER BILL AUSTIN
The commission has previously appointed Bill Austin as a hearing officer and have referred several matters to him. Chairman Lee noted it would be wise for the commission to clarify the delegation of authority to Mr. Austin and that he be permitted to receive, review, grant, and deny a request for de novo hearings, when permitted by law and schedule and conduct such hearings, and that he be given the authority by the commission to make de novo rulings that are unlimited in subject matter. The commission does retain authority on any finding or conclusions or final orders that Mr. Austin may make, it will come back to the commission for our review, modification, if necessary,  and consideration.
Chairman Lee moved, Commissioner Conroy 2nd to approve the motion to delegate authority to hearing officer Bill Austin
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee - no discussion noted.
Motion carried.

SIMULCAST CONTRACTS
Dan Clarey for CER, requesting permission to export the signal for Columbus to the following locations outside of Nebraska: Woodbine, Canada and other facilities and account wagering sites, along with an export fee of 3% of pari-mutuel or private pool wagers. Lynne McNally with the HBPA recommends approval of all signals
Commissioner Beveridge moved, Commissioner Barrett 2nd to approve CER’s simulcast contracts 
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried. 

APPROVAL OF ATOKAD DOWNS RACING OFFICIALS AND TAKEOUT RATES
Commissioner Heller moved, Commissioner Gomez 2nd, to approve the read officials list for the Atokad Downs meet. 
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.
Commissioner Conroy moved, Commissioner Barrett 2nd to approve the takeout rates for the Atokad Downs meet. Jim Traylor, Live Racing Operations Director for Warhorse and Eli Young with Nebraska HBPA presented.
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.

MEETINGS WITH ASSOCIATIONS
There were no representatives present for the Nebraska Thoroughbred Breeders Association or the Thoroughbred Racing Associations of Nebraska. 

Nebraska Horsemen’s Benevolent and Protective Association had no updates at this time. 

Ed Ziemba, president of the Nebraska Quarter Horse Racing Association updated the commission. Mr. Ziemba shared that Governor Jim Pillen proclaimed the week of July 6-11, 2026, Quarter Horse Racing and Breed Week, recognizing the American Quarter Horse as the most popular breed in the United States and its impact on Nebraska horse racing. Mr. Ziemba recounted meeting with horsemen outside the state who had positive interactions during the races in Lake Mac with Elite casino personnel, NRGC staff, and racing officials. Mr. Ziemba concluded he was very pleased with the current state of horse racing in Nebraska.

UPDATES FROM AUTHORIZED GAMING OPERATORS
Grand Island Casino and Resort-Vince Fiala, general manager: Mr. Fiala gave an overview of happenings, including revenue being up double-digits, year-to-date has had consistent growth month to month, compliance and staff training, a concert performance,  and special promotions such as donation boxes to benefit Project Hunger, and filming a national commercial for Goodwill. Commissioner Barrett asked about the hotels on property and their occupancy. Commissioner Conroy inquired about staffing numbers and open positions in the casino. Chairman Lee recounted a recent stay and how phenomenal the experience was. 

Harrah’s Columbus-Tim Howarth, Vice President/general manager: Mr. Howarth gave a business summary, sharing the property had seen year over year improvement in net gaming, slot, and table game revenue. Racing continues to be a success, showing an average handle per race day increasing over 110%. Attendance increased by 50%, with positive experiences noted. Commissioner Conroy asked about staffing, with Mr. Howarth listing table games, dealers, and security as the most needed positions to fill. 

Lake Mac Casino and Resort-Thomas Frank, general manager: Mr. Frank gave an update to the commission, remarking that the one-year anniversary was two days prior and he can do year-over-year revenue reports of continuous growth. Table games were pointed out as having helped increase business. Mr. Frank noted focusing on training in the areas of compliance, regulatory guidelines, ICS, and Title 31. Commissioner Conroy asked about staff. Mr. Frank responded with the number of employees and areas that need filled, while noting that because of the sparse population base in the western part of the state, many employees commute around an hour to the Ogallala property for work. 

Warhorse Lincoln and Omaha-Dan Stromer, general manager, Warhorse Lincoln (Steve Ditchkus, general manager of Warhorse Omaha was absent): Mr. Stromer updated the commission the Lincoln casino’s ongoing expansion. The existing property will add approximately 75,000 square feet, allowing for 1050 slot games and 24 table games, a sports bar, steakhouse, office space, kitchen storage, and more. Mr. Stromer added the guests have been resilient, and he hasn’t noticed the construction affecting revenue, as both casinos are up from previous years. The Ronald McDonald house is an outreach focus of Warhorse Omaha, and they had the unique experience of housing the Budweiser Clydesdales in the barns on the property. Mr. Stromer addressed the staffing numbers and position needs upon Commissioner Conroy’s inquiry. 

DIRECTOR’S UPDATE
Executive Director Casey Ricketts provided an update on the gaming financials year to date, working with the Commission on Problem Gaming, which is now housed at the NRGC headquarters. Being developed is a business card advertising the Commission on Problem Gaming with a QR code to direct the holder to the national website for voluntary self-exclusion from gaming properties that will be distributed to all the properties in Nebraska. On the racing side, the final weekend of racing was held in Columbus and will be transitioning to Atokad Downs in South Sioux City starting August 28, 2026, and that will be the end of the 2026 Nebraska horse racing season. Director Ricketts reported three hearings coming up before the NRGC and Hearing Officer, and the continued efforts to work collaboratively with Nebraska casinos

PUBLIC COMMENTS
~Lance Morgan, CEO of Ho-Chunk, Inc, shared his perspective as an owner in the Nebraska casino industry, mentioning current momentum, industry standards and obstacles, upcoming ballot items relating to mobile sports betting and the legalities associated with it. 
~Jim Bulkley, Mayor of Columbus, thanked the commission for holding its meeting in town and expressed his appreciation for what the casino has done for the community. 
~Tim Howarth, general manager, Harrah’s Columbus, gave feedback about sharing some of the same concerns as other Nebraska casino property managers while acknowledging each individual facility has unique issues.  

CHAIRMAN LEE CALLS RECESS FOR EXECUTIVE SESSION AT 3:04 PM CDT
Chairman Lee moved, Commissioner Beveridge 2nd, to recess to executive session
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee
Motion carried.
The Commission is now off the record for executive session.

CHAIRMAN LEE RECONVENES COMMISSION MEETING 4:34 PM CDT
The Commission was reconvened in open session. Chairman Lee stated for the record that during Executive Session the Commission discussed pending investigative and litigation matters. No formal action was taken during Executive Session.
Chairman Lee moved, Commissioner Beveridge 2nd, to reconvene the meeting,
Voting Aye: Stinson, Feller, Gomez, Beveridge, Barrett, Conroy, Lee 
Motion carried.

ADJOURNMENT
Chairman Lee adjourned the meeting at 4:36 PM CDT.

The next Commission Meeting will be October 23rd, 2026, at 1:30 PM at the NRGC headquarters in Lincoln, Nebraska.

