
DATE:		January 23, 2026
TIME: 		1:30 PM
LOCATION: 	NRGC Main Office – 
NEBRASKA RACING & GAMING COMMISSION
MINUTES OF MEETING
3401 Village Dr. Suite 100 Lincoln, NE 68516

	PRESENT:
	ABSENT:

	Dennis P. Lee Chairman 
	Janell Beveridge Vice Chairperson

	John Barrett Commissioner
	Jeffrey Galyen Commissioner

	Randall Conroy Commissioner
	

	Chris Stinson Commissioner
	

	Helen Feller Commissioner
	

	
	



Chairman Lee convened the meeting at 1:32 PM in compliance with Neb. Rev. Stat. § 84‑1411. Notice of the meeting was published in the Lincoln Journal Star on January 16, 2026. Additionally, copies of such notice were sent to those on the Racing and Gaming Commission agenda mailing list. Notification was given to the public of the Open Meetings Act and its location for public view.

Chairman Lee noted for the record that Commissioners Beveridge and Galyen were absent. A quorum of five commissioners was present.

INTRODUCTION OF NEW COMMISSIONER RANDALL CONROY
Chairman Lee stated that, before proceeding to the first item on the agenda, he wished to switch Item 2 and Item 3 and first introduce newly appointed Commissioner Randall “Randy” Conroy, who was recently appointed by the Governor to serve as the gaming representative on the Racing and Gaming Commission.
Commissioner Conroy provided a brief background on his Nebraska roots and more than 20 years of experience in the casino industry, including service as a property General Manager in multiple jurisdictions.
This was for informational purposes only. No motion was carried.

APPROVAL OF MEETING MINUTES AND FINANCIAL REPORTS
Stinson moved, seconded by Feller, to approve December 19, 2025, Meeting Minutes.
Voting Aye: Feller, Barrett, Stinson, Lee
Voting Abstain: Conroy
Motion carried.
Lee moved, seconded by Feller, to approve the December 2025 Financial Reports.
Voting Aye: Barrett, Conroy, Feller, Stinson, Lee
Motion carried.





ELECTION OF CHAIRMAN & VICE CHAIR
Feller moved, seconded by Barrett, to elect Dennis Lee as Chairman and Janelle Beveridge as Vice Chair for 2026.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.

2026 EXECUTIVE COMMITTEE
Lee moved, seconded by Feller, that the 2026 Executive Committee consist of Commissioners Lee, Stinson, and Barrett.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.

APPOINTMENT FOR 2026 OFFICIAL BREEDERS & REGISTRAR
Lee moved, seconded by Conroy, to appoint:
a. The Nebraska Thoroughbred Breeders Association as the official Thoroughbred Registrar for 2026; and
b. The Nebraska Quarter Horse Breeders Association as the official Quarter Horse Registrar for 2026.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.

RECOMMENDATION OF BREEDER REQUIREMENTS
NRGC Executive Director Casey Ricketts presented proposed standard breeder requirements for the Nebraska Thoroughbred Breeders Association and the Nebraska Quarter Horse Breeders Association, including submission of governing documents, board lists, conflict of interest policies, operating plans, quarterly financial reports with distribution breakdowns, and retention of registration and financial records for seven years.
Representatives of both associations stated they had no objections to the proposed requirements.
Feller moved, seconded by Conroy, to approve the breeder requirements as presented.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.

APPROVAL OF FONNER PARK RACING OFFICIALS
Fonner Park’s list of 2026 racing officials was presented and read into the record. A brief update was provided regarding long‑time racing official Fred Ecoffey and track photographer Bridget Lewandowski.
Barrett moved, seconded by Stinson, to approve the list of Fonner Park racing officials for 2026 as submitted.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.

APPROVAL OF FONNER PARK TAKE OUT RATES
Conroy moved, seconded by Barrett, to approve Fonner Park’s 2026 takeout rates as submitted.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.







MEETINGS WITH ASSOCIATIONS
Speaker on behalf of the Nebraska Thoroughbred Breeders Association, Kevin Hulse, provided an update on Nebraska‑bred mare and foal numbers and discussed efforts to improve timely breeder registrations.
Speaker on behalf of the Nebraska Horsemen’s Benevolent and Protective Association, Wally Wollenson, provided an update on the 2025 race meets in Lincoln and Omaha, including increased purses and construction progress on new barns in Lincoln.
Speaker on behalf of the Nebraska Quarter Horse Racing Association and the Nebraska Quarter Horse Breeders Association, Ed Ziemba, provided an update on promotion of the Nebraska‑bred Quarter Horse program and new outreach materials to clarify Nebraska‑bred eligibility.
The Thoroughbred Racing Associations of Nebraska had no update.
Informational purposes only, no motion carried

UPDATES FROM AUTHORIZED GAMING OPERATORS
Speaker on behalf of Grand Island Casino Resort, Vincent Fiala, reported a successful New Year’s Eve with a full casino and sold‑out hotel and noted strong advance bookings for the upcoming 2026 race season.
Speaker on behalf of Harrah’s Casino Columbus, Tim Howarth, introduced himself as the new Senior Vice President and General Manager and provided a brief update on current operations in advance of his first Nebraska racing season.
Speaker on behalf of Lake Mac Casino & Resort, Thomas Frank, provided an update on casino operations, including strong holiday business, the planned opening of an on‑site Starbucks, and construction progress on the test barn and paddock area prior to the 2026 race meet.
Speakers on behalf of WarHorse Lincoln, Lynne McNally and Robin Miller provided an update on legislative and petition efforts related to mobile sports wagering, as well as Phase 3 construction and continued dealer recruitment and training efforts.
Speakers on behalf of WarHorse Omaha, Steve Ditchkus and Lori Thomas, provided an update on increased slot and table game activity, expansion and reconfiguration of the table games pit, and ongoing marketing efforts to promote live racing and cross‑property visitation.
Informational purposes only, no motion carried.

DIRECTOR’S UPDATE
NRGC Executive Director, Casey Ricketts, reported that the agency has added three new staff members: Licensing Specialists Allison Jaeger and Sara Johnson, and Tien Truong as Financial Risk Analyst. She also informed the Commission that, due to proposed legislative budget bill, the agency has been notified of budget reductions and is implementing cost‑saving measures while maintaining regulatory coverage for racing and gaming. Ricketts noted that 2025 gaming revenues and live racing handle increased compared to the prior year and that detailed figures will be included in the annual report to be submitted by January 28, 2026.
This was for informational purposes only. No motion was carried.

PUBLIC COMMENTS
Speaking on behalf of the Nebraska Council on Problem Gambling, Executive Director Mike Sciandra thanked the Commission for its work on responsible gaming, including improvements to the self‑exclusion process, and reported on preparations for Problem Gambling Awareness Month in March. He also expressed concern about LB 1072, noting that it would eliminate the Nebraska Commission on Problem Gambling and significantly reduce dedicated funding for problem gambling treatment, and stated that the Council and its providers are actively opposing those changes.
This was for informational purposes only. No motion was carried.

EXECUTIVE SESSION
No executive session. 

ADJOURNMENT
Lee moved to adjourn the meeting.
Stinson seconded the motion.
Voting Aye: Feller, Barrett, Stinson, Conroy, Lee
Motion carried.
The meeting adjourned at 3:05 PM.

The next Commission Meeting will be April 10, 2026, at 1:30 PM. Location will be in Grand Island. 
